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Faculty Disclosure Information

I have the following financial relationships with the manufacturer(s) of any commercial product(s) 
and/or provider(s) of commercial services discussed in this CME activity:

Employee: PCC

I will give a balanced presentation using the best available evidence to support my conclusions and 
recommendations.

I do not intend to discuss an unapproved/investigative use of a commercial product/device in my 
presentation.



Learning Objectives

At the conclusion of the presentation, participants should 
be able to:

1. Identify immediate and achievable changes for practice improvement.

2. Use practice management tools to craft their own practice styles.

3. Experience decreased frustration, better practice satisfaction, and decreased 
potential burnout.



Immunization Billing



Fix Your Pricing



Check Your Financial Vitals



Mission, Vision, and Values



Master 2021 E&M Changes



Supersize Your Visits



Recall! Recall! Recall!



Are The Right People On The Bus?



Automate Payments



Invest In Yourself



Examine Your Schedule



Feather Your Nest



Delegate

Every year, do more of what you love and less of what you don't.

- Katrina Skinner, MD
katrina@womeninpeds.com



Create Your Practice Management Calendar



Check Your Clinical Vitals



Bright Futures



Spread Information



Leverage Technology



Visit A Colleague



Own Your Brand



Invest In Your Staff



Employed Clinicians



Protect Yourself



Disaster Preparation



Join SOAPM



Changes you may wish to make in practice:

1.  You have 25+ tips here (with many more sub-tips).  
Pick one, pick two.  Execute.

2.  If the list is overwhelming, just grab the first thing that 
you think you can work on and go from there.

3.  If nothing else...join SOAPM and reach out to some 
friends.  You’re not alone!



References

 Immunization Administration analysis tool
https://chipsblog.pcc.com/massive-immunization-administration-analysis-tool-update

 Pricing Information
https://chipsblog.pcc.com/why-you-need-to-fix-your-pricing-right-now
https://chipsblog.pcc.com/free-2023-rvu-calculator

 2021 E&M Changes
https://chipsblog.pcc.com/what-pediatricians-need-to-know-about-the-2021-em-changes-feat.-jan-blanchard
https://chipsblog.pcc.com/em-distribution-changes-in-the-time-of-em-change
https://services.aap.org/en/practice-management/2021-office-based-em-changes/
https://mdm2021.com

 Delegate
https://katrinaskinner.com/scripts-start-guide
https://publications.aap.org/aapnews/news/19992/Time-is-finite-Spend-it-on-things-that-bring-you



References
 Mission, Vision, Values

https://www.aap.org/en-us/professional-resources/practice-transformation/Implementation-Guide/Pages/Sample-
Mission-Vision-and-Values-Statements-for-Pediatric-Practices.aspx
https://www.eosworldwide.com/

 Practice Management Calendar
https://chipsblog.pcc.com/your-pediatric-practice-management-calendar

 Pediatric Advocacy
https://www.aap.org/en-us/advocacy-and-policy/aap-health-initiatives/CPTI/Pages/Resources.aspx
https://services.aap.org/en/advocacy/
http://federaladvocacy.aap.org/

 SOAPM
https://www.aap.org/en-us/Documents/soapm_brochure.pdf

 Recall
https://chipsblog.pcc.com/why-and-how-pediatric-practices-should-launch-a-recall-initiative-today



References
 Disater Preparedness

S2604: Am I Prepared for Disasters? Pediatrician's Role in Disasters in Their Communities

 Practice Management Calendar
https://chipsblog.pcc.com/your-pediatric-practice-management-calendar

 Pediatric Advocacy
https://www.aap.org/en-us/advocacy-and-policy/aap-health-initiatives/CPTI/Pages/Resources.aspx
https://services.aap.org/en/advocacy/
http://federaladvocacy.aap.org/

 SOAPM
https://www.aap.org/en-us/Documents/soapm_brochure.pdf

 Recall
https://chipsblog.pcc.com/why-and-how-pediatric-practices-should-launch-a-recall-initiative-today
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